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Audit Committee Self-Assessment Exercise for 2013/14 
 

1     Purpose of  Report 

1.1 The report seeks to revisit the Chartered Institute of Public Finance and Accountancy 
(CIPFA) Audit Committee Self Assessment Checklist in accordance with the annual 
cycle set for reviewing operational arrangements, the outcomes of which are 
subsequently used to feed into the annual review of the effectiveness of Internal Audit. 
It is important to regularly re-examine the Committee’s terms of reference and 
business activities to ensure that existing provisions continue to fully comply with best 
practice requirements (as was found to be the case after completing last year’s self 
assessment exercise, subject to appropriate induction training being provided to new 
members of the Committee) and the Audit Committee remains satisfied that it is being 
properly supported in the deliverance of its role and the contribution it makes to the 
Council’s governance framework.    

 

2    Recommendations 
 

 It is recommended that the Committee: 
 
2.1 Review the Checklist provided at Appendix 1 to this report, and identify whether the 

Committee is compliant in each of the key 6 areas subject to scrutiny; 
2.2 Note that where there is any deviation to best practice guidance, a subsequent report 

is commissioned from the Internal Audit Consortium Manager to set out what further 
action is necessary to resolve the issues highlighted. 
 

 
Note:  In preparing this report, due regard has been had to equality of opportunity, 
human rights, prevention of crime and disorder, environmental and risk management 
considerations as appropriate.  Relevant officers have been consulted in relation to 
any legal, financial or human resources implications and comments received are 
reflected in the report. 

 

3       Information, Issues and Options 

3.1       Background 

3.1.1 The Audit Committee has been undertaking self-assessment exercises on a regular 
basis since 2008, to obtain confirmation that it is assisting the authority in striving to 
achieve good corporate governance. In the course of fulfilling this overarching 
objective, the Committee has always appreciated that it should be maintaining an 
appropriate overview of the suitability of arrangements put in place to secure 
independent, effective assurance about the adequacy of corporate, operational and 
financial management and reporting, plus those provisions developed by the Council 
to demonstrate sound management of all other processes which collectively enable 
achievement of the organisation’s corporate objectives. Thus, the self assessment 
exercise has consistently been about examining whether the Audit Committee has 
been sufficiently pro-active in the preceding 12 months in helping to raise the profile 
of internal control, risk management and financial reporting issues at the Council, as 
well as providing an open forum for the discussion of matters of concern raised by 
the internal and external auditors. 

3.1.2 The last time the Audit Committee worked through CIPFA’s Audit Committee Self-
Assessment Checklist was in November 2012.   Upon completion of the task, full 



compliance was noted as being achieved, subject to appropriate induction training 
being provided to the new members of the Committee. This training was then 
delivered on 8 February 2013.    

3.1.3 The CIPFA checklist (Appendix 1) which will be revisited today focuses on 6 
fundamental areas, and 66 individual aspects of operations. The key areas are as 
follows: 

• Establishment, Operation and Duties; 

• Internal Control; 

• Financial Reporting and Regulatory Matters; 

• Internal Audit;  

• External Audit; and 

• Administration. 

3.1.4 The level of compliance achieved in 2012/13 in relation to the CIPFA checklist was 
further substantiated in the Annual Report of the Audit Committee for 2012/13, which 
was reviewed by members on 28 June 2013. The report drew attention to the range 
of business that members had considered over the course of the financial year and 
the resultant body of work clearly demonstrated the wide ranging agenda items which 
were being debated by the Committee at each of its meetings. 

 Furthermore, the Report containing the findings of the Annual Review of the 
Effectiveness of Internal Audit for 2012/13, considered by members on 7 June 2013, 
also confirmed full compliance with CIPFA’s Code of Practice for Internal Audit in 
Local Government.   This compliance likewise had implications for the Audit 
Committee as the Code of Practice contains a separate section on Audit 
Committees, in terms of their operation, focus and working relationships with Internal 
and External Auditors.  

3.1.5 Although the above reports provide an excellent insight into the way the Committee 
has been functioning, it is important to regularly re-canvass member opinion as to 
whether they believe the level of support they receive continues to be adequate and 
they remain satisfied with arrangements generally, or conversely, the membership 
seek additional enhancements to improve the performance of the Committee and its 
ability to deliver against its stated terms of reference.  

3.2  Issues 

3.2.1 Members are reminded that Public Sector Internal Audit Standards (PSIAS) came 
into force on 1 April 2013.   These standards reiterate the need for Audit Committees 
to regularly review their own remit and effectiveness and thus provide further 
justification for the Committee to continue with the annual completion of the Self-
Assessment Checklist. 

3.3 Options 

3.3.1 To utilise CIPFA’s Audit Committee Self-Assessment Checklist (as attached at 
Appendix 1) to investigate the core functions and outputs of the Audit Committee, to 
ensure that it is constantly striving to perform at a level commensurate with best 
practice standards set. 

3.4 Reasons for Recommendation(s) 

3.4.1 Completion of the Audit Committee Self-Assessment Checklist will provide important 
feedback on the effectiveness of current arrangements. Conversely, if there are any 
deviations or shortcomings apparent regarding alignment with best practice 
requirements, the Council can use this information to formulate an action plan aimed 
at delivering further enhancements.  



4. Risk and Financial Implications 

4.1 Risk  

4.1.1 The Committee supports the oversight of the Council’s risk framework.  Failure to 
comply with good practice could lead to the Committee not providing a robust and 
challenging role to these arrangements. 

4.2 Financial  

4.2.1 None 

5. Legal Implications 

5.1 None 

6. Other Implications    

a) Equalities: None 

b) Section 17, Crime & Disorder Act 1998: None 

c) Section 40, Natural Environment & Rural Communities Act 2006: None 

d) Human Resources: None 

e) Human Rights:  None 

f) Other:  None 

7. Alignment to Council Priorities 

7.1 None directly, although an effective Audit Committee helps to ensure delivery of 
Council priorities. 

8. Ward/Community Affected 

8.1 None 

 
Background Papers 
None 
Lead Contact Officer: 
Name/Post: Sandra King, Internal Audit Consortium Manager 
Telephone: 01508 533863 
Email: scking@s-norfolk.gov.uk 
 
Key Decision Status (Executive Decisions only): 
N/A 
 
Appendices attached to this report:  
Appendix 1 – Audit Committee Self-Assessment Checklist 


